
UP’GYUMRI
WHO WE ARE ?
An association which seeks to help stimulate 
an alternative discourse on the urban future of 
the city of Gyumri.  We aim to achieve this by 
involving different stakeholders in the design 
and implementation process of the project.

Hugo Daguillon
Architect, Hugo has practical experience 
working with artisans in France.  His research 
has centred on the utilisation of shrinking cities 
to illustrate new methods in urban development 
in line with the principles of circular economy. 

hugo.daguillon@gmail.com
+33(0) 6 59 30 76 79 (FRA)
+374(0) 95 70 52 48 (ARM) 

Thomas Tronville
Architect, Thomas has worked in landscaping 
and transient urban planning. Moreover, he 
has developed micro-architecture projects for 
artists, and has created urban design games 
with Grenoble´s inhabitants, striving to explore 
new avenues for the city of tomorrow.

thomas.tronville@gmail.com
+33(0) 7 86 09 45 11 (FRA)
+374(0) 95 84 81 67 (ARM)

Anna Manukyan
A PhD student in Linguistics and working as an 
interpreter, Anna has experience at Yerevan City 
Hall, for projects on decentralised cooperation.

a.m.manoukian@gmail.com
+374(0) 91 59 63 87

CONTACT US
up.gyumri@gmail.com
www.upgyumri.org

   Up’Gyumri
      @UpGyumri
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WHAT WE THINK
Gyumri is currently going through a 
profound urban transition. 

However, the city cannot be transformed 
without taking into account its identity. 

Its identity is made up of the city´s 
inhabitants and their culture on one hand, 
and the city´s history and heritage on the 
other. 

We believe that no single person should 
construct an urban space but rather that 
it is a common project for everyone. 

PLANNING
September - November 2019
Awareness raising campaign  

in Armenia and France

May 2020
Opening of the Re-Use/Lab

2020 and after
Events and experimentations about 

reused materials

RE-USE THE CITY
A city generally has large material 
resources at its disposal. 

Decommissioned buildings, material de-
posits, overage from dockyards, ruins, 
waste are just a few examples of mate-
rials to be included in strategic manage-
ment processes aimed at improving the 
use of our resources and reducing our 
impact on nature. 

In Gyumri, it makes sense from an 
economic perspective to implement 
methodical reuse of materials for all 
construction works.

POSITIVE IMPACTS

1. extend the life of materials
2. installation of short circuits
3. promote craftsmanship
4. creation of non-relocatable jobs
5. gain in purchasing power

THE RE-USE/LAB
The re-use project in Gyumri focuses on 
3 pillars:

1
A co-designed and co-constructed 
workplace can be utilised to store the 
materials collected in the city in addition 
to a refurbishment workshop, a 1:1 scale 
experimentation workshop, a publicly 
accessible redistribution space as well as 
longer-term classrooms and an exhibition 
space etc. 

2
An online platform with several functions 
including: networking for professionals 
and individuals interested in the reuse  
process, an interactive map of the city’s 
resource points, a catalogue inventory of 
available materials, explanatory notes on 
building systems etc.

3 
Heterogeneous events to communicate, 
raise awareness, educate about re-use, 
ecology and the circular economy, but 
also experiment, co-build and think 
together on Gyumri’s future and the 
possibilities offered by reuse in the field  
of construction.

find grants
find a team

« The objective of this project is 
first and foremost, to promote 
collective know-how, allowing the 
inhabitants of Gyumri but also 
professionals to meet, exchange on 
their respective knowledge and to 
learn new constructive techniques. »


